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HUD Lean 232 Update
The Office of Residential Care Facilities (ORCF) yesterday posted an update regarding 
CHOP Express Lane transactions. Please find this update below. 


EXPRESS TRANSACTIONS IN ASSET MANAGEMENT 
The Office of Residential Care Facilities (ORCF) is excited to announce the formal launch 
of the CHOP (Change of Participant) – Option 1 Express Lane. Additionally, the CHOP –
 Option 2 Express Lane and Change in Collateral Express Lane eligibility parameters have 
been updated.  

The specific eligibility parameters and express criteria for both options are outlined on 
ORCF’s Loan Servicing site and below.


CHOP Express Lane - Option 1 
CHOP transactions where incoming participants have prior HUD experience


Express Criteria:


Proposed Controlling Participants have 3+ years’ experience with HUD’s 232 program 
as a Controlling Participant of similar facilities in a similar regulatory environment

FHA footprint of incoming Controlling Participant(s):


No MDDR / Claim history

No lawsuits/claims that are not covered by PLI

No active state litigation for Passive or Controlling Participants

Average DSCR 1.10

CMS averages for *FHA footprint:


Average Quality of Care Overall: 2-star

Average Quality of Care Health: 2-star

No current G+ tags or higher

No SFF-D


*FHA footprint evaluated on operating a property for 3+ years to account for the 
acquisition of distressed properties


If Master Lease removals are occurring in conjunction with this transaction, all 
remaining projects on the Master Lease have a >1.45 DSCR

If there is a simultaneous Accounts Receivable (AR) transaction, AR submission follows 
the AR Express criteria for Cross Defaults, if applicable.

UPB <$50M ($70M NYC)

No Corporate Credit Review triggers

CHOP Property is not serviced by ORCF’s Risk Mitigation Team (RMT)
 

CHOP Express Lane - Option 2


CHOP transactions where natural person control is NOT changing


Express Criteria:


Previously approved Controlling Participant natural persons are acquiring additional 
interest, (such as buying out a partner) OR

Controlling Participant entities that sit below the single asset entity Borrower or 
Operator are changing (such as adding a Trust) to the organizational structure, OR

Passive entities that sit below the single asset entity Borrower or Operator but own 
greater than 50%, are being added to the organizational structure (such as adding a 
99% Limited Partner)

CHOP Property is not serviced by ORCF’s Risk Mitigation Team (RMT)
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If you have any questions or would like to discuss how these 

updates may apply to you, please email us. We are here to help.
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https://www.cfg.bank/wp-content/uploads/2026/05/CHOP-Option-1-Express-Lane-Lender-Certification.docx
https://www.cfg.bank/wp-content/uploads/2026/05/CHOP-Option-2-Express-Lane-Lender-Certification.docx
https://www.hud.gov/hud-partners/healthcare-programs-loan-servicing

